
DISCLOSURE UNDER CAPITAL ADEQUACY FRAMEWORK OF NRB (BASEL II) 

As on 30th Ashoj 2076 

1. CAPITAL STRUCTURE & CAPITAL ADEQUACY 

i. Core Capital (Tier I) 

(NPR ‘000’) 

Particulars Amount 

A Paid-up Equity Share Capital 857,272.62 

B Share Premium 81,314.32 

C Statutory General Reserve 161,716.94 

D Proposed Bonus Equity Share  

E Retained Earnings 90,172.28 

F Accumulated Profit/(Loss) 18,545.47 

G Capital Adjustment Reserve  

H Debenture Redemption Reserve  

I Other Free Reserve 6,717.25 

I Less: Deferred Tax Assets 5,610.12 

J Less: Purchase of land & building in excess of limit and 

unutilized 

 

Total Core Capital (Tier I) 1,210,128.76 

 

ii. Supplementary Capital (Tier I) 

(NPR ‘000’) 

Particulars Amount 

A Subordinate Term Debt  

B General Loan Loss Provision 62,452.00 

C Investment Adjustment Reserve 1,104.82 

D Exchange Equalization Reserve  

Total Supplementary Capital (Tier II) 63,556.82 

 

iii. Information about Subordinate Term Debt 

The finance does not have any subordinated Term Debts. 

 

iv. Deduction Form Capital 

Particulars Amount 

Deferred Tax Assets                      5,610.12 

Purchase of land & building in excess of limit and unutilized  

Total                      5,610.12 

 

  



 

v. Total Qualifying Capital 

Particulars Amount 

Total Core Capital (Tier I) 1,210,128.76 

Total Supplementary Capital (Tier II) 63,556.82 

Total Capital Fund (Tier I + Tier II) 1,273,685.58 

 

vi. Capital Adequacy Ratio 

Capital Adequacy Ratio (Percentage) 21.98% 

 

vii. Summary of the finance's internal approach to assess the adequacy of capital to support 

current and future activities 

The finance considers the capital adequacy requirement pursuant to the provision set by 

NRB. The tier 1 capital ratio of the Finance as at Ashoj 2076 is 20.88% and the total capital 

ratio is 21.98%. The Finance has successfully achieved the paid up capital requirement of 

NRB, which is 80 Million. The capital adequacy is major factor that is considered in the 

finance's annual meeting, daily financial analysis and during ALCO meeting and Risk 

Management Committee meetings. The Finance in its strategic planning cautiously considers 

the capital adequacy and projects capital adequacy required for the organization’s growth. 

 

2. Risk Exposure 

i. Risk Weighted Exposure for Credit Risk, Market Risk and Operational Risk  

(NPR ‘000’) 

Particulars Amount 

A Risk Weighted Exposure for Credit Risk          5,423,317.82  

B Risk Weighted Exposure for Operational Risk             371,778.07  

C Risk Weighted Exposure for Market Risk  

Total Risk Weighted Exposure (A+B+C)          5,795,095.89  

 

 

ii. Risk Weighted Exposure under each 11 Categories of Credit Risk 

(NPR ‘000’) 

Particulars Amount 

A Balance Sheet Exposures 7,902,983.49 

1 Claims on Government and Central Bank  

2 Claims on Other Official Entities  

3 Claims on Banks 1,450,925.43 

4 Claims on Corporate and Securities Entities 389,573.00 

5 Claims on Regulatory Retail Portfolio (Not overdue) 3,835,040.30 

6 Claims Secured by Residential Properties 565,395.00 

7 Claims Secured by Residential Properties (Overdue)  

8 Claims Secured by Commercial Real Estate 1,081,483.00 



9 Past Due Claims 78,729.73 

10 High Risk Claims  

11 Lending against securities (shares and bonds) 41,969.00 

12 Investments in equity and other capital instruments of 

institutions listed in stock exchange 

45,374.95 

13 Investments in equity and other capital instruments of 

institutions not listed in the stock exchange 

26,351.50 

 

14 Staff loan secured by residential property 2,924.68 

15 Other Assets 385,216.90 

B Off- Balance Sheet Exposures 94,528.00 

1 Bid Bond, Performance Bond and Counter guarantee domestic 

counterparty 

 

2 Irrevocable Credit commitments (short term) 94,528.00 

Total (A+B) 7,997,511.49 

 

iii. Amount of Non Performing Assets (Gross and Net Amount) 

(NRs. '000') 

Particulars Gross Amount Provision Net Amount 

A Restructured    

B Sub-standard 11,983 2,996 8,987 

C Doubtful 4,733 2,367 2,366 

D Loss 42,695 42,695 0 

Total 59,411 48,057 11,353 

 

iv. Non Performing Assets (NPA) Ratios 

NPA Ratios Percentage (%) 

Gross NPA to Gross Advances 0.99 

Net NPA to Net Advances 0.19 

 

v. Movement of Non Performing Assets 

(NRs. '000') 

Particulars Opening Balance 

(Ashad End 2076) 

Closing Balance  

(Ashoj End 2076 ) 

Movement 

A Restructured    

B Sub-standard               2,263             11,983.00  9,720.00 

C Doubtful                   770               4,733.00  3,963.00 

D Loss             42,435             42,695.00 260.00 

Total 45,468 59,411 13,943 

 

vi. Write Off Of Loans and Interest Suspense 

Nil 

 

 



vii. Movement of Loan Loss Provision 

(NRs. '000') 

Particulars Opening Balance 

(Ashad End 2076) 

Closing Balance  

( Ashoj End 2076 ) 

Movement 

A Pass 57,166 58,547 1,381 

B Watchlist 684 3,905 3,221 

C Restructured    

D Sub-standard 566 2,996 2,430 

E Doubtful 385 2,367 1,982 

F Loss 42,435 42,694 259 

Total 101,236 110,509 9,273 

 

viii. Segregation of the Finance's Investment portfolio 

Investments are segregated as per NRB Directive. 

Investment held for Trading - 

Investment held to Maturity: 260,500,000.00 

Investment Available for Sales (Cost) 71,726,452.96 

 

 

3. Risk Management Function 

i. Strategies and Policies 

Risk management strategies and policies are paramount to mitigating risks that are faced by 

Finance. In addition to maintaining adequate capital, the responsibility of the finance also lies 

in maintaining a balance between risk and return. Therefore, effective risk management is a 

must for sustainability of bank and financial institutions. Apart from the business credit 

department, a separate credit risk department has been formulated, and senior level staff has 

been handed the responsibility of ensuring that the risk management guidelines are properly 

placed and executed. Regarding operation risk, operation risk management policy has been 

formulated and effective channels are being formed to ensure that the policies are thoroughly 

followed. The Asset Liability Committee looks after the market risk and meetings are held 

periodically to ensure that the finance takes proper decisions based on the market situations. 

 

ii. The Structure and Organization of the Relevant Risk Management Function 

A senior level staff has been appointed who is responsible to ensure that the credit risk are 

identified and mitigated. In operation, AML/CFT unit has been created and an experienced 

senior level manager has been appointed as compliance officer, who also looks after the 

operation risk. Customization is under process to develop sytem/software to ensure 

AML/CFT and other operation risks are identified and necessary actions taken. The ALCO 

looks after the market risk. The Asset Liability committee has members from different 

department and therefore identification of risk and mitigating actions are decided right 

promptly. Apart from this, risk management committee, consisting of board members dully 



considers the situations and issues of risks faced by finance and further provide directions to 

reduce and mitigate risks. 

 

iii. The Scope and Nature of Risk Reporting and / or Measurement Systems 

The risk identified from credit, operation and market risk department are further discussed in 

management meetings, ALCO meetings and are placed before the risk management 

committee. The internal audit department also reviews the risk at every level and reports to 

the audit committee. Recently, whistle blowing policy has also been formulated to ensure 

that the risk are timely identified and mitigated 


